
Please complete this questionnaire third

System Office-Unit Relationship Measures

HEALTH SYSTEMS INTEGRATION STUDY


Sponsored by Nine Participating Health Care Systems


Baylor Health Care Systems


Evangelical Health Systems


Fairview Hospital and Healthcare Services


Franciscan Health System


Health Midwest


Henry Ford Health System


Sisters of Providence


Sutter Health Systems


UniHealth America

In cooperation with the J.L. Kellogg Graduate School of Management and the Center for Health Services and Policy Research, Northwestern University and KPMG Peat Marwick

PLEASE GIVE YOUR MOST HONEST AND CANDID ASSESSMENT FOR EACH ITEM, NOT WHAT YOU WISH WERE TRUE OR EVENTUALLY HOPE TO ACHIEVE.  YOUR RESPONSES ARE CONFIDENTIAL.

(Please go to reverse side)

LISTED BELOW ARE A NUMBER OF ACTIVITIES AND FUNCTIONS THAT OCCUR IN A SYSTEM.  WE ARE INTERESTED IN KNOWING AT WHAT LEVEL WITHIN YOUR SYSTEM THESE ACTIVITIES AND FUNCTIONS ARE PRIMARILY CONDUCTED IN REGARD TO: 1) WHAT LEVEL PRIMARILY SETS THE POLICY; 2) WHAT LEVEL PRIMARILY INITIATES THE ACTIVITY; AND 3) WHAT LEVEL PRIMARILY GIVES FINAL APPROVAL.  CIRCLE "DK" IF YOU DO NOT KNOW. 


     EXAMPLE                                                 SETS POLICY
INITIATES THE ACTIVITY
GIVES FINAL APPROVAL

 System  
Regional
Individual
 System  
Regional
Individual
  System 
Regional
Individual


 Function/Activity
Office
Office1
Unit2
Office
Office1
Unit2
Office
Office1
Unit2  

1.
Appointing a Hospital CEO
1
2
3
DK
1
2
3
DK
1
2
3
DK

                                                                    SETS POLICY
INITIATES THE ACTIVITY
GIVES FINAL APPROVAL

 System  
Regional
Individual  
 System  
Regional
Individual
  System 
Regional
Individual


 Function/Activity
Office
Office

Unit
                 
Office
Office1
Unit2
Office
Office1
Unit2  

1.
Billing and Collections
1
2
3
DK
1
2
3
DK
1
2
3
DK

2.
Budgeting
1
2
3
DK
1
2
3
DK
1
2
3
DK

3.
Capital Expenditures
1
2
3
DK
1
2
3
DK
1
2
3
DK

       Over $100,000                                                                          

4.
Cash Management
1
2
3
DK    
1
2
3
DK
1
2
3
DK

5.
Changes in Mission Statement
1
2
3
DK    
1
2
3
DK
1
2
3
DK

6.
Clinical Data Processing
1
2
3
DK    
1
2
3
DK
1
2
3
DK


and Information Management                                                             

7.
Clinical Training Programs
1
2
3
DK    
1
2
3
DK
1
2
3
DK


8.
Construction
1
2
3
DK    
1
2
3
DK
1
2
3
DK

9.
Corporate Development
1
2
3
DK    
1
2
3
DK
1
2
3
DK

10.
Cost Accounting
1
2
3
DK    
1
2
3
DK
1
2
3
DK

11.
Determination of 
1
2
3
DK    
1
2
3
DK
1
2
3
DK


Physician Privileges                                                                   

12.
Employee Performance
1
2
3
DK    
1
2
3
DK
1
2
3
DK


Appraisal

13.
Employee Training Programs
1
2
3
DK
1
2
3
DK
1
2
3
DK

LISTED BELOW ARE A NUMBER OF ACTIVITIES AND FUNCTIONS THAT OCCUR IN A SYSTEM.  WE ARE INTERESTED IN KNOWING AT WHAT LEVEL WITHIN YOUR SYSTEM THESE ACTIVITIES AND FUNCTIONS ARE PRIMARILY CONDUCTED IN REGARD TO: 1) WHAT LEVEL PRIMARILY SETS THE POLICY; 2) WHAT LEVEL PRIMARILY INITIATES THE ACTIVITY; AND 3) WHAT LEVEL PRIMARILY GIVES FINAL APPROVAL.  CIRCLE "DK" IF YOU DO NOT KNOW.                                                                                            


                                                                    SETS POLICY
INITIATES THE ACTIVITY
GIVES FINAL APPROVAL

 System  
Regional
Individual  
 System  
Regional
Individual
  System 
Regional
Individual


 Function/Activity
Office
Office

Unit
                 
Office
Office1
Unit2
Office
Office1
Unit2                                                                                                              

14.
Establishment of Financial
1
2
3
DK
1
2
3
DK
1
2
3
DK


Targets

15.
Financial Data Processing
1
2
3
DK
1
2
3
DK
1
2
3
DK


and Information Management

16.
Fringe Benefit Policies
1
2
3
DK
1
2
3
DK
1
2
3
DK

17.
Fund Raising
1
2
3
DK
1
2
3
DK
1
2
3
DK

18.
General Liability
1
2
3
DK
1
2
3
DK
1
2
3
DK


Insurance

19.
Government Relations
1
2
3
DK
1
2
3
DK
1
2
3
DK

20.
Individual Operating Unit
1
2
3
DK
1
2
3
DK
1
2
3
DK


Budgets

21.
Individual Unit CEO
1
2
3
DK
1
2
3
DK
1
2
3
DK


Selection

22.
Individual Unit
1
2
3
DK
1
2
3
DK
1
2
3
DK


Strategic Planning

23.
Investment Policy
1
2
3
DK
1
2
3
DK
1
2
3
DK

24.
Labor Relations
1
2
3
DK
1
2
3
DK
1
2
3
DK

25.
Legal Services
1
2
3
DK
1
2
3
DK
1
2
3
DK

26.
Managed Care Contracting--
1
2
3
DK
1
2
3
DK
1
2
3
DK


(HMO/PPO) As an Insurer

27.
Managed Care Contracting--
1
2
3
DK
1
2
3
DK
1
2
3
DK


(HMO/PPO) As a Provider

28.
Management Development
1
2
3
DK
1
2
3
DK
1
2
3
DK


Programs

LISTED BELOW ARE A NUMBER OF ACTIVITIES AND FUNCTIONS THAT OCCUR IN A SYSTEM.  WE ARE INTERESTED IN KNOWING AT WHAT LEVEL WITHIN YOUR SYSTEM THESE ACTIVITIES AND FUNCTIONS ARE PRIMARILY CONDUCTED IN REGARD TO: 1) WHAT LEVEL PRIMARILY SETS THE POLICY; 2) WHAT LEVEL PRIMARILY INITIATES THE ACTIVITY; AND 3) WHAT LEVEL PRIMARILY GIVES FINAL APPROVAL.  CIRCLE "DK" IF YOU DO NOT KNOW.                                                                                            


                                                                    SETS POLICY
INITIATES THE ACTIVITY
GIVES FINAL APPROVAL

 System  
Regional
Individual  
 System  
Regional
Individual
  System 
Regional
Individual


 Function/Activity
Office
Office

Unit
                 
Office
Office1
Unit2
Office
Office1
Unit2                                                                                                              

29.
Management Engineering
1
2
3
DK
1
2
3
DK
1
2
3
DK

30.
Market Research
1
2
3
DK
1
2
3
DK
1
2
3
DK

31.
Media Relations
1
2
3
DK
1
2
3
DK
1
2
3
DK

32.
Medical Staff Development
1
2
3
DK
1
2
3
DK
1
2
3
DK

33.
Medical Malpractice
1
2
3
DK
1
2
3
DK
1
2
3
DK


Insurance

34.
Organization Development
1
2
3
DK
1
2
3
DK
1
2
3
DK


Programs

35.
Personnel Recruitment
1
2
3
DK
1
2
3
DK
1
2
3
DK

36.
Promotion of Services
1
2
3
DK
1
2
3
DK
1
2
3
DK

37.
Purchasing
1
2
3
DK
1
2
3
DK
1
2
3
DK

38.
Quality Assurance/
1
2
3
DK
1
2
3
DK
1
2
3
DK


Improvement

39.
Risk Management
1
2
3
DK
1
2
3
DK
1
2
3
DK

40.
Technology Assessment
1
2
3
DK
1
2
3
DK
1
2
3
DK

41.
Utilization Review
1
2
3
DK
1
2
3
DK
1
2
3
DK

42.
Wage and Salary
1
2
3
DK
1
2
3
DK
1
2
3
DK 
Administration

43.
Worker's Compensation
1
2
3
DK
1
2
3
DK
1
2
3
DK

THANK YOU FOR YOUR ASSISTANCE.  PLEASE RETURN WITH THE OTHER TWO COMPLETED QUESTIONNAIRES IN THE BUSINESS REPLY ENVELOPE PROVIDED.



     � If relevant.


     � That is, a hospital or other healthcare organization.


     � If relevant.


     � That is, a hospital or other healthcare organization.


     � If relevant.


     � That is, a hospital or other healthcare organization.





